





Leadership Council Report
DM Presbytery Meeting, 14 May 2024

The Leadership Council meets monthly to shepherd the ongoing vision and strategy of
the Presbytery, in coordination with staff and committees. We have participated in discernment
about the future of our shared staffing model, discussed the structure of our own Leadership
Council, and worked to address the need for better communication and coordination with the
presbytery as a whole.

On April 13, the leadership councils of the three UPP presbyteries (Des Moines, North
Central Iowa, Prospect Hill) met for a joint retreat hosted by the joint Personnel Commission. We
are halfway through our seven-year commitment to the shared staffing model. As planned, we
gathered to reflect on what is going well and where we should be looking to make changes.

We recognized that all three presbyteries and their congregations face intense structural
and situational pressures that will be difficult to address through presbytery staffing. Our
churches will continue to lose membership, and most of our communities will lose population
and vitality in the coming years. There is more work needed than our current staff size can do,
and there is connectional work needed that staff positions may never be suited for. At the same
time, per capita apportionments alone can’t generate enough income for this staffing level in the
long term.

However, the three presbyteries together have assets that could be jointly invested to
generate a sustainable amount of income. This change would entail significant changes to our
operations and probably to our boundaries. It would require us to reduce the staff workload and
likely renegotiate the number of positions we can support. Please understand that we are just
beginning this shared discernment, and we welcome your input.

We’re particularly aware that our current model requires all staff to attend three
presbyteries’ worth of presbytery, council, and committee meetings. One avenue of exploration is
to begin holding committee and council meetings concurrently with the equivalent body in the
other two presbyteries. Not all business can be discussed together, but we can begin a meeting all
together and then “break out” into individual agendas. This would commit us to using less staff
time for sitting through meetings, and we may find that much of our business is already
connected.

We are not done in discerning God’s intention for these presbyteries, and we ask you to
join us in prayer as we journey together on this path. You can anticipate further updates both
from your Leadership Council and the Personnel Commission as we continue to seek God’s will
for our three presbyteries.

Following a suggestion from our executive staff, we are discussing the structure of the
Leadership Council. Many presbyteries, including the other two in United Presbyteries of the
Plains, use a leadership council composed of the moderators of the presbytery’s committees. Our
structure with a dedicated leadership council was intended to keep the council “out of the weeds”
and able to focus on higher-level discernment. In practice, the LC ends up addressing many day-



to-day issues anyway. Moreover, this model has probably created too much distance between the
LC and the committees. Coordination and communication have suffered.

We have not yet reached a consensus toward restructuring the leadership council, but
we’re continuing to reflect on what that would entail. This process also means that we’re
reviewing the list of duties and roles in the Manual of Operations. We recommend that all
committees review their MOO listings regularly to see where our practices or our documentation
need to be updated.

The Leadership Council wants to better address needs for communication and
coordination with the rest of the Presbytery. We want to be transparent and helpful to committees
and sessions. We are now publishing informal updates from each meeting in the Presbytery
Connection newsletter so you don’t have to wait for our minutes to appear in the presbytery
meeting packet.

The Leadership Council supports the Moderator and Stated Clerk in preparations for
presbytery meetings. Thanks to Heartland, Oskaloosa, and Grinnell for agreeing to host our 2024
meetings! Please consider offering to host a meeting in 2025. You may want to invite a nearby
congregation to partner with you, and you’ll get to know each other better while you do this
important work. We help to coordinate the presbytery meetings’ educational presentations,
mission emphasis, and offering recipient. The educational presentation in May will be the US-
Mexico Border delegation, and the offering will support Frontera de Cristo. In November, we
will hear from the recent delegation to Israel and Palestine.

Also regarding presbytery meetings, we are discerning what is necessary to offer better
hybrid meetings. We’re aware of communication issues affecting virtual attendees, especially
related to voting and sharing reports distributed on the day of the meeting. There are several
reasons that hybrid meetings are inherently complicated. Although we voted to hold the May
meeting in a hybrid format, we are not confident that we should offer this format permanently.

We want everyone to know who the LC members are and to which committees they serve

as liaisons. Please contact any of the following as appropriate regarding these committees’ work:

e Camping and Youth: Dotta Hassman

e Commission on Ministry: Carol Ferrell

o Living Legacy: Nathan Williams

e New Worshiping Communities: Ekram Kachu and Nate Boulton

e Nominating: Linda Curtis-Stolper

e Preparation for Ministry: David Endriss

e Presbytery Worship: David Endriss

e Promotion of Social Righteousness: Ane Fitzgerald

e Property: Jane Wood

Respectfully submitted,
TE Nathan Williams
LC Moderator



Camping & Youth Committee Report

4/25/24 - Committee Meeting held via Zoom

Tim Maxa reported that Camp Wesley Woods has been secured as our location for the
Dates of July 10-July 13th. He will meet with the camp administrator to work out the
specific schedule and payments that need to be made. Tim will serve again as Camp
Director for our camp. He is also working on paper forms for campers to register on to
alleviate issues we had last year with the digital registration.

Camp these this year will be “Jesus Is.....” with a focus on the | Am statements in the
Gospel

Melanie Halferty has volunteered the Allerton Presbyterian Church to provide extra
crafts as this was a need last year, as well as snacks in addition to the meals provided
by Wesley Woods.

Cost of camp will be $300 for 2nd - 8th grade. $200 for High School Youth Counselors.
Scholarships through local churches, Presbytery, as well as personal donations will be
needed in order for many of our campers to attend. It was noted that many of our
churches have stated they would assist in making sure that all kids who wanted to
attend had the financial means to do so. Loren Smith, committee member, has
prepared a letter that will be sent to churches in the Presbytery if needed for additional
funding.

Plenty of adults as well as a nurse have volunteered to serve as counselors for this
year's camp.

The committee will meet again in May to finalize specific camp plans.
Respectfully Submitted,

Melanie Halferty, CRE
United Presbyterian Church, Allerton



































































































































